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Most Worshipful Grand Master, Grand Lodge officers, distinguished guests and my brothers all. It is a great pleasure for me to be present here in New Brunswick and a privilege to be asked to speak to you today. I have always had a great affection for your country. From the time I was a boy, I looked at Canada as the great northern frontier. I have hunted here, fished here, camped and canoed here, and of course, have also been here many times for Freemasonry. Indeed many of my close personal friends have been Canadian Freemasons.

I was advised that I would have 45 minutes for my presentation and comments. My brothers, I assure you that you will not have to listen to me for 45 minutes. I learned many years go when I was required to give one-hour lectures that my students quit listening before I quit speaking. I would rather leave with a few thoughts you might remember than with many thoughts you would likely forget.

In my communication with the Chairman of the Sesquicentennial Committee Brother Stuart MacDonald, I asked him if there was any preference on what subject I should speak, pointing out to him that I spoke frequently on the subject of Masonic education and was also outspoken on the direction North American Freemasonry is travelling.

His response was that the Grand Master was quite supportive of the subject of the direction North American Freemasonry is travelling and so I will concentrate today on that subject.

My brothers, it is always my goal when I speak to cause you to think. If I fail in that, I waste both your time and mine. For that reason, some of my comments today may be controversial to you. You may not agree with everything I have to say but if you disagree, at least I will know you were thinking about it. That was a modus operandi that I used as a college professor and I have no problem with anyone disagreeing with my thinking.

When I was visiting a New Jersey Lodge to speak a number of years ago, a brother greeted me by stating "he realized that I was controversial but that I was welcome in New Jersey". My brothers, I also have no problem with being controversial. I realize that I have probably been of the most vocal critics of what we are doing and what we have done to North American Freemasonry over the last 35 years and to the direction it is going and along with our methods to alter the course.

It is important that you understand that I speak for no Grand Lodge nor any Masonic body. What I express are my thoughts and opinions that I have developed over 54 years as a Freemason. I am also very realistic in recognizing that my time on this earth is drawing to a close and I will have limited opportunities to stimulate thought.

Chief Rahnami Abah, whose academic career carried him through studies in Nigeria, Ghana and the University of London, wrote in his book, Light after Darkness, "Even if my thoughts and ideas may be controversial or, in certain respects open to question, I shall have succeeded in my attempts if these ideas have generated further thoughts on the main substance of Freemasonry in the search for universal truth and the unity of God", and so mote it be with me.

I live on a small farm in south-central Pennsylvania with a stream bordering my property. A friend of mine across the stream raises prime Holstein cattle. He keeps several bulls on his farm to service his cows, a big bull, a medium-size bull and a little bull. Those of you who understand "pecking order", recognize that the big bull got most of the cows to service, the medium-size bull had a few and the little bull had just one.

My friend decided that to improve the milk production of the herd he would bring in a grand champion bull. When word got around the barnyard that the grand champion bull would be arriving, the three bulls got together to discuss it. The big bull said "There probably go some of my cows". The medium-size bull said, "Well there goes most of mine". The little bull said, "I sure hope he lets me keep my one"

When the day came for the grand champion bull to be delivered, the three bulls were standing on a hill overlooking the barnyard. The cattle truck backed in, the ramp came down and this massive bull came walking down off the truck. The big bull said, "My God, there goes all my cows". The medium-size bull said, "there sure goes all of mine". With that the little bull started to snort, pant, slobber and paw the ground. The other two bulls looked at him and asked, "have you gone out of your mind? What do you think you're doing challenging that great big bull?" The little bull said, "Challenge him? Challenge him hell, I'm just making sure he knows I'm not a cow!"

My brothers, I have been introduced over the years as a Masonic scholar, author, orator, historian and even a philosopher. I use this little story as an analogy to convey to you that I am not a cow either. It is significant for one to know what one is not-and I have never looked at myself as fitting into any one of those categories by which I have been introduced. I well know that I am, have always been and will remain, a simple country boy who learned to love the meaning of our craft.     

I need not point out to you that membership in Freemasonry in North America has been on the downward slope for many decades. Along with the decline in membership, our influence in society has been showing the same decline. This has been a great concern to me and should be a great concern to all members of the craft. so today, I will speak on the subject, "The direction North American Freemasonry is travelling".
In the 54 years that I have been a member, I have presided over 18 Masonic bodies on local, state, national and world levels. I have served as Grand Secretary of my Grand Lodge for 20 years and as Executive Secretary of the World Conference of Regular Masonic Lodges for 16 years and am now Ad Vitam Honorary President of that conference. During most of these 54 years I've been a student of the craft and wrote book reviews on Masonic books for 25 years.

I've spoken in over 40 countries on the subject of Freemasonry, have appeared on television and radio programs and participated in a number of press interviews. I have met with presidents and participated in a number of press interviews. I have met with presidents of eight countries and several prime ministers, I have addressed senates, military officers and other political and public personalities, and my writings have been published in over 30 countries. All of this relative to Freemasonry and its potential to impact societies. I have been granted honorary membership in 107 grand lodges, honorary grand rank in 23, with 14 as Honorary Grand Master. I say this not to inflate my significance but rather to justify my qualifications to speak on the subject that I will present. I well know that no matter how important I may ever think I am to this world, a year after I am dead the world will ask, "Tom who?".
When I joined this craft I was a consummate idealist. However, my idealism has been tempered by pragmatism during the 54 years I have been a member. I do not know now whether I am a pragmatic idealist or an idealistic pragmatist but I do know that I think much differently today concerning the craft than I did when I joined.

I was privileged to be a Freemason during a time when the general public looked upon us individually with respect simply because we were a Freemason. It was that I recall, when almost every professional man in my small town was a member of the craft.

One of the first Masonic speeches I ever gave over 35 years ago expressed my concern on the future of Freemasonry in North America. At that time my concern was focused on the decrease occurring in our number, the quantity of the craft. Over  the past 30 years, although I am still concerned with numbers, my greater concern has become the loss of our ability to influence the evolution of civil society, or that of the craft. During these years I have become convinced that the loss of quality has had a major impact on the loss of quantity. Thus, if we are to consider the direction Freemasonry is going in North America, we must not ignore our loss of ability to attract professional quality men. Please note, when I speak of quality men, I am referring to men with high moral and ethical standards, not necessarily those with the highest visibility in present-day society, although that is an advantage to the craft.

My brothers, it is a monumental tragedy that Freemasonry in North America is going through what is perhaps the greatest threat to our survival that we have ever experienced, while Freemasonry in most of the rest of the world is showing the greatest success that it has experienced since shortly after its creation.

Consider that there have been 29 new grand lodges consecrated since the turn-of-the-century. Most of these grand lodges have been consecrated or re-consecrated in countries struggling to present themselves to world society. This offers to Freemasonry, an opportunity to impact the evolution and development of societies on a scale that it has not seen for probably over two centuries.

I recognize that I have been afforded a privilege that few others have had, to travel over much of the world for over 30 years, simply for the purpose of Freemasonry. I have watched the struggles of Freemasonry to re-present itself in Eastern Europe in an environment where there is a mindset of distrust for all organizations. I have watched it in Africa where in some areas, Freemasonry is looked upon as a form of witchcraft. I have watched it where leaders of religious institutions with considerable power, have condemned it as an organization not compatible with their religion. And yet, Freemasonry is growing in most of these areas of the world, not only in numbers but in influence in society. It is my feeling now, that the future for Freemasonry may well lie in Eastern Europe and Africa.
Success, however, has not been limited to newly consecrated grand lodges. Grand lodges with centuries of existence have also been growing and attracting some of the most significant individuals in their societies. The Grand Orient of Italy, for example, over 200 years old and operating in one of the more difficult environments of the world, tripled its membership in a decade and a half with significantly quality brothers. I just returned from Brazil last week where again I observed the ongoing increase in numbers and influence of Freemasonry. It is amazing what the brothers in Latin America are able to accomplish in today's world.
Why this phenomenon? Why are we struggling in North American Freemasonry while in much of the world it thrives? I have concluded that Freemasonry needs challenge to exhibit its greatest success and North American Freemasonry has probably faced fewer challenges to our existence than anywhere else in the world. We have never been confronted by our governments to continue to practise our philosophical purpose. We have never had religious leaders with the power to deny our right to be Freemasons. We have never faced being put to death simply for being a Freemason. This lack of challenge is perhaps a major reason that has permitted our Freemasonry to slip into complacency that is now evolving into apathy.

But now, the craft in North America is facing challenge  probably more than at any other time in its existence and a great question we must ask is, do we have the leadership with the vision to restore it to its greatness?
We have surrendered Freemasonry to the financial demands to sustain what we have created and yet, these financial demands should have never existed. Our failure to recognize and adjust to the changes of a progressing society has resulted in a willingness to accept less, simply for the dollars they could provide.

In September I will address the Masonic Society in Lexington Kentucky on a paper I am writing that I titled, "The History of the Future of Freemasonry". For a number of years I have jokingly said, "I was going to write a paper on that subject". One of my most frustrating challenges after writing on Freemasonry for 40 years plus years is to come up with new titles and new subjects. So I asked myself, "why not"? My brothers, looking at our history for the past 50 years, this may not be too difficult a subject to write on.
For the past 40 years we have continued to think that our survival depended upon large quantities of members instead of the quality of the individual member and we have dedicated far too much of our efforts in trying to buy back respect by the support of public charities. 
Over 30 years ago I made the observation in a pepr I wrote, that we have admitted for decades that only 10% of our membership is ever active. Conversely, that means 90% is not active and yet continue to pay their dues year after year knowing that they will never be active. There is only one logical reason for a man to do this, there is a perceived value in being able to say "I am a Freemason". I cautioned then, take away that perceived value and we risk losing the 90%. My brothers, that is exactly what we are seeing today. We have taken away the perceived value and we are losing the 90%. It would be well for us not to forget that tens o thousands of our brothers surrendered their lives just to be able to say, "I am a Freemason". I can recall when it would be almost like a black mark on a man's soul to be suspended from Freemasonry for nonpayment of dues. Today it occurs in the thousands annually due to the lack of perceived value.
I did some research several years ago for paper that I delivered to the Masonic Restoration Foundation on the dramatic loss of membership from 1959 to 2009. The loss for the first decade was 5.71%. The loss for the next decade out of those remaining was 13.14%. The next decade this decrease represented a loss of 20.17%, for the next decade 26.66%. From the decade 1989 to 1999 the loss was 26.55% of those remaining.

This total loss of 2,658,338 represents a decrease in membership of 64.78% from 1959 to 2009. However, from 1959 to 1979 (20 years) our loss represented 18.10%, from 1979 to 1999 (the next 20 years) our loss was 42.16% of those remaining from 1979 to 2009 (30 years) the loss was 41.45%. Today our membership decrease is approximately 75% in North America.

This dramatic loss of members within our craft can be attributed to multiple factors, such as increased number of deaths, sociological changes in the environment, and self-centeredness of the population. The loss from 1959 to 1979 probably was primarily due to these factors. However, those factors fail to explain the dramatic decrease in numbers beginning approximately 35 years ago. It was, however that period in our history when our concern with the loss in numbers caused a loss of vision of the leadership, resulting in a gross failure of comprehension of the purpose and significance of Freemasonry.
It was for the first time that we began to ignore the quality of the members we were taking in and began to concentrate on the quantity of the membership. It was also a beginning of our attempt to buy back admiration and respect by making large contributions to public charities and it continues to this day.

Although  our numbers have been in decline for over five decades they have been in freefall over the last 35 years. All viable studies have shown that we have not only failed to curtail the freefall, we have probably caused its acceleration. What should be our greatest concern is the impact created by the loss of an attractive force for that segment of our society that provided the vision and leadership of our past.
When I became a Grand Secretary in December 1979, it was rare to see a brother brought up on un-masonic conduct charges. Today they are an ongoing occurrence. This can only be a result of our failure to guard the west gate.

Masonic leadership has also bought into the political correctness attitude that dominates today's society, that everyone has the right to have the same as everyone else regardless of ability, initiative, or work ethic. This attitude has been catastrophic to the quality of our craft. Freemasonry has been transformed from an organization that attracted some of the greatest men and noted leaders in society who ardently sought membership, because they saw an organization of successful men, to one soliciting almost anyone willing to sign a petition. We have changed our image from an organization known for support of its brothers to an image of  collection agency for public charities. 
Unfortunately, in North America and again in light of political correctness, we have determined that elitism is a dirty word. Yet when Freemasonry stated that its goal was to take good men and make them better, we became elitist and, my brothers there is nothing wrong with elitism. Elitism played a major role in bringing together the great minds of the age of Enlightenment. It was these men with great minds, capable of great thoughts that made Freemasonry an influential segment of society. Freemasonry was, is and should always remain elitist; not in a sense of implying superiority over non members but in a sense of being capable of performing a superior purpose.

Today, we live in a world that rewards mediocrity so well that there is little incentive to excel, creating a greater challenge for any organization built upon the quality of its membership. But Freemasonry must be dedicated to providing for what society needs, not for what society wants. We must always pull others up to meet with us, not climb down to meet with them.

Now, lest you get the wrong impression of what I am expressing, permit me to point out that one of the major reasons Freemasonry became as great as it did was that it accepted good men from all social strata and placed them in an environment where they were regarded as equals. Were we to change that premise, it would destroy one of the basic foundations for our success.
However, it also attracted some of the greatest thinkers and leaders of the world and set them in that same lodge room. It was these men who created the visible image of Freemasonry to society. This attraction was primary in causing our craft to become a force unlike any other seen in the world, one that has served as a beacon to developing world societies. The craft may not have created their greatness but they have contributed to the crafts greatness. I have personally seen that beacon shining in Eastern Europe and Africa.

The philosophical precepts of Freemasonry influenced the thinking of great men and provided a stimulus to contribute to the development of world civilization resulting in an attractive force to other potentially great men. Our failure to attract great men and professional leaders from our society today, is indicative of a lack of vision that served as the foundation for the development of Freemasonry in North America.
For most of its history, Freemasonry's success was measured by the societal image of admiration and respect it generated and this image can be traced from its origin in the 18th century until approximately 35 years ago. The credit for this success lay in the hands of the leadership at every period in history. Indeed, credit for the success of Freemasonry worldwide must be given to some of the greatest visionary leaders our craft has ever known. Today, instead of measuring our success by societal image and respect, we are measuring our failings by the decreasing numbers of members on our rolls. 

Regretfully, there seems to have developed in much of our leadership, that the prevailing attitude of the Freemasonry of the past is not a good fit for modern society and that we must change our operational precepts to adapt to society. However, all the studies that we have made, all the changes that we have instituted, all the monies that we have invested and all the programs that we have developed to reshape Freemasonry to fir this "modern" world have achieved precious little success. Indeed, if we look at the broad picture, we have not only failed but we have accelerated and assured the failure. We have become far too willing to surrender the integrity and character of the craft simply to retain members and to satisfy demands from the profane world.
For the last several decades we have continued to place our concentration on numbers of members with little regard to the quality of those members. I once responded to a minister who challenged me on why we say we accepted only good men and ignored those who needed our help the most by stating that "fine porcelain cannot be made from bad clay". The goal of Freemasonry is to make fine porcelain, and my brothers we do that, one brother at a time.

On the shoulders of the leadership who made Freemasonry great and crafted its success must be placed the credit. Also, however, on those shoulders of those leaders who have abetted its failing and reduced its success, must be placed the blame.

Whereas, in the past, the greatest challenges that Freemasonry faced were from religious and political powers. These challenges were external to the craft. Today, however, the greatest challenges we face are internal. There are far more divisive issues for Freemasonry today existing within inflated egos of the leadership and the liberal attitudes of the membership than from challenges from forces outside of it.

Several years ago, we watched the ego of one Grand Master almost totally destroy an honoured and respected grand lodge. Add to these challenges the ignorance of our membership of the true significance and purpose of Freemasonry abetted by use of the internet in destroying much of the mystique of the craft. It is appalling to read some of the information that is put on the internet by well-meaning brothers who have all the answers but have never heard the questions.
In our present age, there has been a willingness to submit to the demands of the profane world, to lift the veil of mystique and secrecy that made us such a unique organization. That uniqueness is what helped differentiate us from others and made us the most outstanding and significant organization that the human mind has ever structured. Now, many feel the need to expose to the public that which we have concealed or attempted to conceal for several hundred years, thus diluting our uniqueness and eliminating the aura that surrounded us and tended to lift us to a higher plane than other fraternal organizations. 

The Freemasonry of today is indeed different from the Freemasonry of yesterday, and yet the purpose for its existence has not changed. What has changed, however, is the vision of the leadership, and that, in North America, has played a major role in the decrease in numbers of our members and the decline of our image in society.
It is not my intent to be a harbinger of doom, but nor is it my intent to paint a rosy picture based upon the greatness of our past as many are intent to do. It is also not the intent of this essay to serve as a criticism of our present day leaders. It would be wrong for us to blame the current leadership for the crisis we are facing today. We have simply inherited a product of change that has been going on for several decades.

We must acknowledge that the sociological condition of the time has played a major role as well. That, we could not change but it has been our response to the sociological condition that had caused a major impact upon our potential in the future. We, however, must now be willing to shoulder the responsibility of trying to reverse the crisis we have inherited.

If we are to change the direction that North American is travelling, present day leadership will have to develop a new vision, a vision based upon the philosophical precepts and intent of Freemasonry. A vision to see that success cannot be based upon numbers of members and that respect cannot be bought and it will require a leadership with a determination and commitment to something other than to themselves. We must be willing to admit that what we have been doing for decades is not succeeding. We cannot continue to permit our societal image to deteriorate by a willingness to lower our standards.

It will require the realization that in order to be Freemasons, establishing an understanding of Freemasonry is a requirement and that acquisition of knowledge cannot be obtained through osmosis. The good young man coming into the craft must understand before he has the answers he must first hear the questions. We must also restore emphasis upon making the good man that we take in, a better man, the basic premise upon which we exist.

Please note, that whenever I refer to Freemasonry's responsibility and commitment, I am referring to Freemasons. It is not the responsibility of the craft to improve the world. It is the responsibility of the craft to improve the man. It is then, the Freemasons responsibility to improve the world. Freemasonry does not fail; Freemasons fail!

I have been a great supporter of the establishment of traditional observance Freemasonry to try and restore what we have lost. It may not be a panacea but I see nothing on the horizon suggesting something better.

Historically, there has never been an organization created by the human mind that has provided the benefit to society as has Freemasonry. Our philosophical precepts could very well serve as a template, if practised, to world peace.
However, very little rationalization is required to recognize that unless there be a major change in our thinking, the demise of Freemasonry is almost inevitable in North America, at least in any form for which it has been known historically. The direction that Freemasonry is travelling is toward the ultimate destiny of extinction. We cannot afford, nor can the world afford for that to happen.  
This organization of Freemasonry has been and is far too important to this world for we the present possessors of that heritage to permit it to fail. We must assume the responsibility to keep it a viable force for the future.

What is the answer? It lies in the hands and minds of present day leadership and every member of the craft. It lies in our hands, my brothers.

It has been my great pleasure to have been with you today. You may not agree with the position I take in the direction that we are heading but I hope I have stimulated you to think about it and may the Great Architect of the Universe be with us in our ongoing commitment to Freemasonry.  
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